Reaching Local Agreement principles:

*  Parties must be driven by the objective of seeking to reach agreement

* Joint discussion can promote consent and understanding and assist in the joint aim of developing employee
participation and involvement in Royal Mail

*  Discussion is most effective when participants are well informed and have confidence in each other - there must
therefore be a willingness to share information, e.g. in relation to quality of service, productivity and costs

*  Any proposals put forward by one party should always be considered by the other - they should never be rejected out of
hand and in all cases a reasoned response should be given.










Signatories:

—£ZWU

The communications unicn



